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1 INTRODUCTION 
The Potrero Power Station (PPS) 
development is located on a 28.8-acre 
site in San Francisco's Central 
Waterfront area. PPS will include a mix 
of uses including residential, 
commercial, laboratory, retail, hotel, and 
open space. The site benefits from 
proximity to the waterfront and the 
Dogpatch neighborhood's retail and 
transportation options found on Third 
Street, as well as a relatively flat 
topography and close access to 
downtown San Francisco. 

This draft transportation demand 
management (TDM) plan is a living, 
working document aimed to initiate 
discussions with SF Planning and San 
Francisco Municipal Transit Authority 
(SFMTA) on PPS's progress toward 
committing to a range of TDM measures 
that will be included in a more 
comprehensive Transportation Plan, 
which is forthcoming. 

WHY TRANSPORTATION 
DEMAND MANAGEMENT 
TDM measures in general, and those 
described further in this plan specifically, work together to reduce single-occupancy vehicle (SOV) trips by 
expanding mobility options and incentivizing the use of spatially and environmentally efficient modes. 
Targeted programs strengthen the benefits of investments in bicycle and pedestrian infrastructure and the 
site's proximity to major transit nodes by reinforcing awareness of these options, breaking down barriers 
to incorporating them in travel routines, and incentivizing habitual use. 

This TDM Plan reaffirms PPS's commitment to sustainability and to minimizing the project's impact on 
traffic congestion. It encourages the site's residents, employees, and visitors to use the most 
environmentally friendly and spatially efficient mode possible for each trip, with an emphasis on cycling, 
walking, and higher capacity modes. 

The urban form planned at PPS and this draft TDM Plan are consistent with City of San Francisco policies 
that aim to encourage the use of transit and other non-auto modes of transportation, as well as the City's 
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efforts to manage the transportation impacts of new development. The Plan was developed using San 
Francisco's new TDM Ordinance as a guide, and the PPS team used the Ordinance's framework to scale 
the site's programs appropriately. 

Many campuses have implemented TDM programs to reduce SOV travel and find the optimal balance of 
transportation modes to accommodate growth. Genentech implemented an aggressive TDM strategy in 
2006 that included programs such as shuttle service and parking cash-out accompanied by 
comprehensive marketing and communications through an online employee portal. Since 
implementation, Genentech's drive-alone mode share has decreased by almost 30%, decreasing carbon 
emissions from 4.5 tons per employee to i.9. Similarly, Stanford University's extensive TDM program, 
which has for years included meaningfully priced parking, transit subsidies, and incentive programs, has 
effected a substantial decrease in SOV commuting, from 72% in 2002 to 46% in 2011. Moreover, these 
programs serve campuses that grew rapidly during the periods noted, but this growth was not 
accompanied by substantial increases in parking. These two examples, along with many others from 
developments and employers across the country, attest to the power of thoughtfully crafted TDM 
programs. 

Given these successes, robust TDM programs are becoming expected aspects of new developments in San 
Francisco and beyond. In early 2017, the City enacted a TDM Ordinance that requires developers to 
establish TDM programs scaled to the amount of parking they plan to build on-site. This ordinance 
reinforced existing policies that aimed to encourage the use of non-auto modes, such as the city's Transit 
First Policy, which was established in 1973 and amended to include pedestrians and bicyclists in 1999. 

New residents and office tenants also increasingly demand convenient access to quality multimodal 
infrastructure, and in urban areas like San Francisco, they assume that parking will be treated as a limited 
commodity that will be priced based on occupancy levels and market rates. 

TOM AT POTRERO POWER STATION 

The Potrero Power Station aims to reduce SOV trips by 20% relative to expected levels, 1 and the robust 
TDM program outlined in this working document is how the project aims to reach that ambitious target. 
The TDM Plan was guided by the TDM Ordinance and reflects the values outlined in City policies by 
striving to maximize the use of travel options that are sustainable in all senses of the word. 

The Ordinance is centered on a points-based system. The number of points a project must earn through 
TDM measures is based on the amount of parking it provides: The more parking, the more points it must 
earn. To earn points, projects can select from a menu of more than 20 TDM measures, each of which is 
assigned a point value based on its documented effectiveness at reducing SOV trips and/ or vehicle miles 
traveled. For certain measures, higher levels of investment yield more points. 

Associate Capital has committed to parking ratios consistent with the adjacent Pier 70 development, 
which are: 2 

• Residential: o.6 spaces per unit 

• Office, Lab, and PDR: One space per 1,500 square feet of gross floor area (GFA) 

• Grocery: Three spaces per 1,000 square feet of GFA 

• Other Retail: Zero parking spaces 

1 The expected number of SOY trips will be calculated in the forthcoming transportation impact assessment (TIA), to be conducted 

during the environmental review process. 

2 As reported by San Francisco Municipal Transportation Agency staff in September 2017. 
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Figure 1 shows the land use totals and number of parking spaces that are included in the project 
(organized according to the TDM Ordinance land use categories), per the materials submitted as part of 
the project's development application documentation in September 2017. The TDM Ordinance point 
structure indicates that PPS should implement a package of TDM measures that achieves 33 points for 
residential, 32 points for office (including laboratory space), 33 points for retail, and 3 points for "other" 
land uses (see Figure 1).3 

Figure 1 TOM Ordinance Points Required at PPS 

A. Retail 140 ! 107,439 square feet ! 33 ! 
........................................................ ···························································:···························································t···························································· 

B. Office 843 ! 1,585,973 square feet ! 32 ! 
-------------------------------------------------------- ------------------------------------------------------------r-----------------------------------------------------------:------------------------------------------------------------: 
C. Residential 1,609 ! 2,682 units ! 33 ! 

__ g_. __ 9.~~-~'.. ..................................... ··························--~~---·······················J ........... ~~-'-~-~-~-~-~~~'..~.!.~~-~---········L ......................... ~ ............................ .i 

This document includes a discussion of two tiers of TDM measures. Tier 1 includes measures likely to be 
implemented, and Tier 2 includes measures under consideration. The cumulative impact of all Tier 1 TDM 
measures is slightly lower that then total TDM points needed per the SF TDM Ordinance. Some measures 
from Tier 2 will be selected to make up for this deficit. 

A GUIDE TO THIS DOCUMENT 

Chapter 2 includes a discussion of Tier 1 and Tier 2 TDM measures. Chapter 3 describes other 
transportation investments PPS is considering which do not qualify for points in the TDM Ordinance 
point structure but which support and leverage the effects of TDM at the site and around the City. A future 
draft of the plan will include a detailed discussion of procedures for monitoring the program's success 
relative to the 20% trip-reduction target and adjusting the program over time as needed. 

3 According to the TDM Ordinance Program Standards, the "office" category includes laboratory, hotel, and community facilities; 

the "other" category includes production, distribution, and repair (PDR). Source: ht!P..;//c;!gfo.v.lt,~.fi;>.lgnnin.g,QL9.LP.J.gn~.:.9.m;I.: 
P.rn.grnm~/g_m\lr.g]ng . .i~~-1m.~/t~P./T.O.M .. P..r9.gf.9ITT ... St.grn;;l.mc;!~ .. Q.2c.J.Zc.2QJ.Z,r..9f., page 7. 
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2 TOM MEASURES PLANNED AND UNDER 
CONSIDERATION 

This initial TDM Plan consists of a package of measures that will work together to effect behavioral 
change in a way that is both cost effective and highly marketable. These measures include infrastructure 
improvements, incentives, and ongoing programs, many of which have been successfully implemented in 
other urban, mixed-use environments. These measures balance the desire to provide innovative 
transportation amenities with the need to maintain a cost-effective program. 

The measures included in this initial TDM Plan are grouped into two tiers. Tier 1 includes 15 measures 
that the project team has recommended as the basis of the TD M program at PPS and which the project 
sponsor is likely to implement. Tier 2 includes an additional 10 measures that are still under 
consideration by the project sponsor. The final TD M Plan will likely include all Tier 1 measures as well as 
some measures from Tier 2. As noted above, the PPS TDM Plan will continue to be developed as the 
project evolves. 

The Tier 1 and Tier 2 TDM measures included in this plan are organized according to the categories set 
forth in the TDM Ordinance. These categories include: 

• INFO - Information Services 

• ACTIVE - Active Transportation 

• PKG - Parking Management and Policies 

• HOV - High Occupancy Vehicle Measures 

• CSHARE - Car Share and Scooter Share 

• LU - Land Use 

• FAMILY - Family-Supportive Measures 

• DELIVERY - Delivery-Supportive Measures 

Figure 2 and Figure 3 provide an overview of the TDM measures included in this plan. Each measure is 
associated with an SF TDM Ordinance category and an estimated number of points achieved. Figure 2 

shows Tier 1 measures and the gap between the cumulative points achieved and the points the project is to 
achieve under the TDM Ordinance, based on its parking supply. Figure 3 shows Tier 2 measures and the 
additional points that could be earned if each one were implemented. 
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TOM Measures - Tier 1 (Likely to be Implemented) 

i Strategic Multimodal Signage/Wayfinding 

INF0-2 i Real-Time Travel Information 

ACTIVE-2 Bicycle Parking: Code Required 

(Option A) 

ACTIVE-3 Showers and Lockers for Employees [ 
---------------------------:------------------------------------------------------------------------------------------- ------------------------------:----------------------------i------------------------------ ------------------------------1 

. ACTIVE-5A ! Bicycle Repair Station 1 ! 1 l 1 i 
~---------------------------+------------------------------------------------------------------------------------------ ------------------------------+---------------------------+------------------------------ ------------------------------: 
i ACTIVE-5B i Bicycle Maintenance Services i i i 
: : : : : 

i PKG-1 i Unbundle Parking 2 5 5 

! PKG-4 ! Minimize Parking Supply 2 i 0 , 0 , 
~---------------------------+------------------------------------------------------------------------------------------ ------------------------------+---------------------------+------------------------------ ------------------------------: 

CSHARE-1 
(Option B) 

FAMILY-1 
(Option A) 

FAMILY-2 

On-Site Car and Scooter Share Parking 

Garage Storage Space for Car seats, 
Strollers and Cargo Bicycles 

On-Site Child Care 

2 2 2 2 

2 2 2 
~----------------------------:- ----------------------------------------------------------------------------------------- ------------------------------+----------------------------:- ----------------------------- ------------------------------· 
i DELIVERY- i Cold/Dry Storage for Grocery and Package i 
i 1 l Delivery i 
i Estimated Points Earned 17 18 18 6 

i Points Needed 33 32 33 3 
~----------------------------------------------------------------------------------------------------------------------- ------------------------------t --------------------------+------------------------------ ------------------------------~ 

! Deficit -16 ! -14 ! -15 O i 
L---------------------------------------------------------------------------------------------------------------------- ______________________________ t ____________________________ i ____________________________________________________________ j 

Nelson\Nygaard Consulting Associates, Inc. 15 



Figure 3 

INF0-3 
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TOM Measures - Tier 2 (Under Consideration) 

! Option A: Personal Consultations, 
i Transportation Pledge 

INF0-3 i Option B: Outreach to Employers, One-Time 
i Financial Incentive : . ! 

---------------------------t------------------------------------------------------------------------------------------- ------------------------------t----------------------------t------------------------------ ------------------------------1 
INF0-3 ! Option C: Trip Tracking, Ongoing Employer ! ! ! 

! Consultation, Ongoing Financial Incentives ! ! ! 
:-----------------------------+------------------------------------------------------------------------------------------------------------------------+---------------------------+------------------------------------------------------------: 
! ACTIVE-2 ! Bicycle Parking: In Excess of Code ! ! ! 
i i Requirements i i ! : : : : : 
' ' ! PK G-2 ! Short-Term Daily Parking Provision : 2 1 2 i 
i----------------------------t------------------------------------------------------------------------------------------- ------------------------------t----------------------------i------------------------------ ------------------------------1 
! HOV-1 ! Multi-Modal Transportation Subsidy 6 ! 8 i 8 ! 
~---------------------------+------------------------------------------------------------------------------------------ ------------------------------+---------------------------+------------------------------ ------------------------------: 
i CSHARE-1 Car Share Subsidy 2 I 2 i 2 

i LU-2 Affordable Housing 5 

l __ :~-~-'.~~~-~------ --~;;~:--~~-~-~~'.~--~~~--~-~-:~~'.~-~--~:~~-~~~-::_~_'.'.~----- ___________________________ J ___________________________ t------------------------------ ------------------------------· 
! Additional Points Needed 16 ! 14 ! 15 0 i 
: : : : 

i Potential Additional Points Earned +18 +16 +16 +1 
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TIER 1: TOM MEASURES LIKELY TO BE IMPLEMENTED 

TOM Ordinance Category: INFO 

Strategic Multimodal Signage/Wayfinding 

© Applies to: Residential, Office, Lab, Retail (Employees and Visitors), PDR 

Signage and wayfinding to indicate points of connection between different modes, as well as estimated 
travel times and directions by mode, can help increase people's understanding of their non-auto travel 
options (see Figure 4). Clear signage is also important for ensuring safety for all types of users and 
differentiating spaces for different users within shared rights of way. Signage can also indicate the nature 
and location of nearby bicycle routes and the location of bicycle parking. 

Potrero Power Station will design and install signage and wayfinding at key points 
throughout the development, including signage for safety along shared streets. Potrero 
Power Station will coordinate with the City on the project's overall signage and wayfinding 
program to ensure the project conforms to City standards. 

Figure 4 Multi-Modal Wayfinding Examples 

• ~~·· 

11111illii 
Real-Time Travel Information 

<i< Applies to: Residential, Office, Lab, Retail (Employees and Visitors), PDR 

Making such information readily available can increase residents' awareness oflocal transit options and 
can facilitate efficient trip planning and the use of non-auto modes. This measure consists of providing 
real-time transportation information to Potrero Power Station residents, employees, and visitors. 
Depending on the technologies available by the time the first phase of the project is built, information 
could be displayed on screens in lobbies (see Figure 5) and other high traffic areas, as well as on a 
potential project website and other communications channels. 
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Potrero Power Station will display dynamic transit information and transportation 
marketing in building lobbies or use a similar approach based on state-of-the-practice 
technology at the time of building design. 

Transportation Welcome Packets and Ongoing Transportation Marketing Campaigns 

"' Applies to: Residential, Office, Lab, Retail (Employees) 

A strong communication and marketing campaign is critical to the success of any TDM program, ensuring 
that residents, employees, and visitors receive information about relevant resources and incentives at 
appropriate times and through channels that are easily accessible. Incorporating consistent branding into 
all communications can help create a sense of place and establish a cohesive identity for the 
transportation program. Branding can be used to emphasize that residents, employees, and visitors can 
travel seamlessly through the area. 

The Potrero Power Station will develop a cohesive marketing effort to promote all transportation options 
at the site, including biking, walking, public transit, and driving/parking. As part of a site-wide marketing 
campaign, Potrero Power Station will develop transportation welcome packets to inform new residents 
and employees of the range of transportation options available to them. These packets will likely include 
up-to-date information on local and regional transit services (including maps, schedules and fares) and 
where transit passes can be purchased, bicycle way maps, and nearby car share locations, in addition to 
other relevant travel information. They could also include sources for additional web-based 
transportation materials (e.g., 51i.org, NextBus, and the San Francisco Municipal Transportation Agency 
website). Finally, the packets could include up-to-date information on the range of transportation benefits 
available, including any relevant details on how to take advantage of these benefits. This strategy will 
ensure that a lack of knowledge is not a barrier to choosing non-driving modes. 

As part of a broader transportation marketing campaign, Potrero Power Station will 
provide new residents and employees with a transportation welcome packet upon move-in 
or upon starting work at the site. These informational packets will be continuously 
updated as local transportation options change. 

TOM Ordinance Category: ACTIVE 

Improved Walking Connections 

© Applies to: Residential, Office, Lab, and Retail (Employees and Visitors) 

Nelson\Nygaard Consulting Associates, Inc. 18 
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High quality street design can greatly improve overall walking conditions, enhance access to transit, and 
facilitate safer and more convenient pedestrian and bicycle connections. A pedestrian-oriented urban 
design is essential for residents, employees, and visitors to fully take advantage of all available 
transportation options and programs throughout a site and nearby. 

Potrero Power Station's street cross sections are being developed with state-of-the-practice street design 
principles in mind. Streets within the development will comply with Better Streets Plan standards, and 
the design of complex rights of way like 23rd Street will be developed using state-of-the-practice urban 
street design guidelines from the National Association of City Transportation Officers (NACTO) (see an 
example of a street designed using NACTO guidelines in Figure 6). The project is also committed to 
continuing the Blue Greenway pedestrian and bicycle trail through the site, along the Bayfront and 23rd 

Street. These improvements will help shape the overall neighborhood environment and enable other TDM 
measures to succeed. 

Potrero Power Station will design streets to be safe and comfortable for non-motorized 
users with features including wide sidewalks, clear crossings, and high quality bicycle 
infrastructure. The design of streets will comply with the Better Streets Plan and best 
practices included in the NACTO Urban Street Design Guide. 

Figure 6 Complete Streets Design Features 

Source NY DOT 

Bicycle Parking 

~ Applies to: Residential, Office, Lab, Retail (Employees and Visitors), PDR 

Safe and convenient bicycle parking is a key ingredient for creating a bicycle friendly environment. PPS 
will provide the amount of secure Class I and short-term Class II bicycle parking designated in San 
Francisco Zoning Code Section 155, Table 155.2. The number of spaces of each type will be finalized when 
the land use program is finalized. 

PPS intends to provide bicycle parking space at or above the code-required amount. There are several 
methods of providing secure (Class I) bicycle parking spaces for residents and employees. Bicycle rooms 
or cages can be placed at convenient locations within buildings or in nearby public spaces, and bicycle 
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owners who qualify can receive a key or access card to use the space (often the same card used to access 
an elevator or parking garage). Supportive amenities such as showers and lockers will also be provided for 
use by both employees and residents. 

On-street Class II bicycle racks in highly visible locations will also be provided to facilitate short-term 
bicycle parking. Bicycle racks should be easy to use and located in the most visible and convenient parts of 
the building frontage (near building entrances and retails store entrances). Public bicycle parking is often 
considered secure when it is situated in well-lit, highly visible areas. 

Potrero Power Station will include the code-required Class I bicycle parking spaces and 
Class II short-term use bicycle parking spaces and will work with vertical developers to set 
aside necessary square footage for secure bicycle parking in convenient areas of each 
building. 

Note that PPS is considering offering bicycle parking above code-required amounts, which is discussed 
further in the next section. 

Showers and Lockers for Employees 

© Applies to: Office, Lab, Retail (Employees) 

Showers and lockers located near bicycle rooms can allow those who have to bicycle longer distances to 
rinse off and change from clothing suitable for cycling to work attire, eliminating one potential barrier to 
cycling to work. As such, the development will provide showers and lockers for office and retail employees 
in amounts required by the San Francisco Zoning Code. 

Potrero Power Station will install showers and lockers in or near each bicycle room located 
in commercial buildings. 

Bicycle Repair Stations 

<i< Applies to: Residential, Office, Lab, Retail (Employees) 

Maintenance can be a key barrier to using a bicycle as a primary transportation mode. Fix-it stations can 
address this barrier by providing a work bench, fix-it pole (to allow bicycles to be hoisted off the ground 
for easier access), bicycle tools, and a vending machine for commonly needed bicycle parts (i.e. chains and 
bicycle lights). These fix-it stations can also be equipped with up-to-date bicycle maps, information on 
bicycle-related programming on-site or nearby, and other information for cyclists. 

Potrero Power Station will install bicycle fix-it stations in each bicycle room throughout 
the site and will equip stations with a work bench, fix-it pole, tools, and bicycle-related 
information. 
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Figure 7 DERO Bicycle Fix-it Station 

Source DERO 

Bicycle Maintenance Services 

«> Applies to: Residential, Office, Lab, Retail (Employees) 

To ensure that brakes, chains, cables, and tires stay effective over time, many bicycle owners bring their 
bicycles in for an annual tune-up at a bicycle shop. Subsidizing an annual tune-up can further minimize 
maintenance as a potential barrier to bicycle commuting. In keeping with its commitment to make the 
Potrero Power Station site bicycle-friendly, the site will defray a portion of the cost of site users' annual 
bicycle tune-up. Per the SF TDM Ordinance, the property owner is required to offer bicycle maintenance 
services to each Dwelling Unit and/ or employee, at least once annually, for 40 years, or to cover the cost 
of a basic tune-up over the same time period at a local bike shop. 

Potrero Power Station will provide each of its employees and each dwelling unit a free 
bicycle tune-up annually, either through on-site bicycle maintenance services or through a 
partnership with a local bicycle shop. 

TOM Ordinance category: PKG 

Unbundle Parking 

© Applies to: Residential, Office, Lab, Retail (Employees) 

"Unbundling" parking means that the cost of parking is separate from the cost of residential and 
commercial units. It is an increasingly common practice in urban areas, and the City of San Francisco 
requires residential developments to unbundle parking. 
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Unbundling parking costs changes parking from a required purchase to an optional amenity, so that 
households can choose how many spaces they wish to lease or purchase. This approach provides a cost 
savings to households who decide to dispense with one of their cars, and it can help attract households 
who wish to live in a transit-oriented neighborhood where it is possible to live well with only one car, or 
even no car, per household. Thirty percent of San Francisco households do not own a vehicle. 4 

For this measure to work optimally for office users, the users of parking - not their building managers or 
employers - must be the ones who ultimately pay daily or monthly costs. 

Potrero Power Station will unbundle parking costs from all leases and sales and ensure 
that the users of parking are the ones who ultimately pay for it. 

Minimize Parking Supply 

~ Applies to: Residential, Office, Lab, and Retail (Employees and Visitors) 

Building excessive parking leads to increased automobile use, contributing to more vehicle trips, 
increased traffic congestion, higher housing costs, and greater greenhouse gas emissions. Given the large 
number of households with no vehicle and the demand for housing in San Francisco, a limited supply of 
parking could be expected to attract a high proportion of residents without vehicles, which in turn should 
result in fewer vehicle trips from the development. The project site will be directly served by high-quality 
transit and is in a neighborhood that is already facing vehicular congestion, which further discourages 
driving and parking. 

Potrero Power Station will establish maximum parking ratios that are lower than the 
neighborhood average for residential uses. 

TOM Ordinance Category: CSHARE 

On-Site Car and Scooter Share Parking 

~ Applies to: Residential, Office, Lab, Retail (Employees and Visitors), PDR 

Allowing residents, workers, and visitors to rent cars or scooters on-site can make it easy for people who 
do not have a car (or who have a limited number of cars per household) to have access to a vehicle when 
needed (e.g. to run errands that require hauling heavier items). Potrero Power Station will provide both 
car-share and scooter-share spaces in convenient locations on-site. Spaces will be located in high-visibility 
parking spots within publicly-accessible parking facilities, with clear exterior signage to increase visibility 
and emphasize the convenience of car share. 

Potrero Power Station will reserve the maximum number of parking spaces called out in the San 
Francisco TDM Ordinance (50) for car share parking, to be made available to any car share company that 
wants to locate a vehicle on the site. The number of vehicles that the companies actually provide and the 
mix of companies might depend on the market penetration of different car share services and/or might 
change over time based on resident or employee preferences. Per the San Francisco TDM Ordinance, up 
to 15% of car share spaces that are provided above and beyond the San Francisco Planning Code 
requirements may be substituted with spaces for another shared vehicle type, such as scooters. 

Potrero Power Station will make a maximum of 50 designated car-share spaces available to 
car share companies, free of charge (car share companies would be responsible for the cost 

4 U.S. Census, American Community Survey 2013, five-year estimates 
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of any vehicle-related infrastructure, including electric vehicle or scooter charging 
stations). Some of these spaces maybe set aside as scooter-share spaces. 

Figure 8 Scoot Scooter-Share and Zipcar Car-Share 

Source (Top Left) Flickr, Marcin Wichary 

TOM Ordinance Category: FAMILY 

Storage Space for Car Seats, Strollers, and Cargo Bicycles 

* Applies to: Residential 

Storing car seats, strollers, and cargo bicycles can require significant space and may be difficult to 
accommodate within residential units. Car seats are typically stored in a family car, and providing secure 
space for such items can reduce a small barrier to getting rid of a car or using car-share for vehicle trips. 
Safe storage space for strollers and cargo bicycles can make it more practice for families with young 
children to use a range of alternatives to driving. 

Potrero Power Station will provide a secure and easily accessible place to store bulky items 
such as car seats, strollers and cargo bicycles to better facilitate travelling with children. 

Child Care 

* Applies to: Residential, Office, Lab, and Retail (Employees) 

Providing child care services on-site can help minimize a key barrier for parents to taking non-auto modes 
to work. In doing so, it can reduce travel needs for both residents and employees by eliminating an extra 
round trip to a separate childcare destination. The site will work to identify an on -site child care provider 
and work with them to design a facility consistent with best practices. 

The Potrero Power Station will work to ensure that a child care provider locates on-site in 
an area that is convenient to both residents and workers. 

TOM Ordinance Category: DELIVERY 

Cold/Dry Storage for Grocery and Package Delivery 

* Applies to: Residential 
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Providing storage space for perishable groceries can have a direct effect on reducing trips by encouraging 
and facilitating online ordering. Where this type of measure has been implemented without direct staff 
monitoring at all times, building residents typically access deliveries through a locker system with unique 
pick-up codes that include the locker number and access times for the delivery recipient. Regardless, 
providing some kind of secure place for delivery storage can allow residents and employees to confidently 
arrange for deliveries, even if they may not be able to pick items up right when delivered or get them to 
their own refrigerator or pantry immediately. 

Potrero Power Station will provide in-building lockers that are refrigerated and/or allow 
for dry storage of sensitive or perishable deliveries. As online shopping continues to grow, 
technologies will likely evolve and the site will aim to implement a system that is consistent 
with general market preferences at the time of building design. 
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TIER 2: TOM MEASURES (UNDER CONSIDERATION) 

TOM Ordinance Category: INFO 

Tailored Transportation Marketing Services 

© Applies to: Residential, Office, Lab, and Retail (Employees and Visitors) 

As part of its ongoing transportation marketing campaign, the Potrero Power Station is considering a 
range of potential additional marketing and communications strategies. These measures are outlined in 
the SF TDM Ordinance guidance materials (see INF0-3: Tailored Transportation Marketing Services). 

Option 1: Personal Consultations, Transportation Pledge 

• Provide a personal on-site consultation to each new resident/employee to inform them of their 
transportation options and benefits. New residents and employees would also be asked to take a 
"pledge" to try new transportation options (for example, the pledge could be to try taking transit, 
carpooling, bicycling, or walking within the first month of moving to or beginning employment at 
the project site). As part of this measure, one member of the transportation team would also need 
to attend an annual City-sponsored training for TDM coordinators on marketing services. This 
measure could also be enhanced by gamification: for example, new employees/residents who try 
more than three different non-driving modes within their first month could be entered into a 
raffle or receive a gift card. 

Option 2: Outreach to Employers, One-Time Financial Incentive 

• In addition to implementing Option 1, the Potrero Power Station would conduct outreach to 
employers on an annual basis to encourage the adoption of sustainable commute policies for their 
employees. The development would also provide a one-time financial incentive for trying a non
driving mode, to be provided to all new employees upon starting work (one per employee) and to 
all new residents upon move-in (one per dwelling unit). This one-time financial incentive will be 
equivalent to 25% of the cost of a monthly Muni "M" pass. 

Option 3: Trip Tracking, Ongoing Employer Consultation, Ongoing Financial Incentives 

• In addition to implementing Options 1 and 2, the Potrero Power Station would enroll all residents 
and employees in a trip tracking platform (such as Luum or RideAmigos). Such platforms can 
bring together data on parking and transit pass usage and also allow users to track any other 
relevant travel activity. When integrated with parking access and revenue collection systems 
(PARCS) and transit fare media (e.g. the Clipper Card) or rider identification and fare payment 
equipment, such systems can automatically log driving and transit trips. Site users typically need 
to log travel by bike, on foot, or on other modes via a website or mobile application. They also 
provide an easy way to implement incentive programs and gamification. The development would 
also provide employers with access to an expert consultant for help in developing new 
transportation benefits or policies for their employees. 

TOM Ordinance Category: ACTIVE 

Bicycle Parking In Excess of Code Requirements 

"' Applies to: Residential, Office, Lab, Retail (Employees and Visitors), PDR 

In addition to the code-required bicycle parking spaces discussed in the previous section, PPS may 
construct Class I bicycle parking spaces at the TDM Ordinance's two-point level: 
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• One Class I bicycle parking space for every residential unit, one Class I bicycle parking space for 
every 2,500 square feet of commercial or lab space, and one Class I bicycle parking space for 
every 3,750 square feet of retail space 

• Two Class II bicycle parking spaces for every 20 residential units, two Class II bicycle parking 
spaces for every 25,000 square feet of commercial space, and one Class II bicycle parking spaces 
for every 750 square feet of retail space 

The site's location on a Class I north-south bicycle facility and in a flat part of San Francisco implies a 
strong potential for very high rates of bicycle usage, and this should be encouraged through easy access to 
ample, convenient bicycle parking. Bicycle parking facilities will also accommodate a limited number of 
non-standard types of bicycles including those with cargo and trailer attachments. 

The site will provide Class I bicycle parking in a way that takes advantage of time-of-use trends to allow 
for sharing between residential and commercial users. By employing a shared Class I bicycle parking 
approach, PPS can deliver Class I bicycle parking spaces at more than double the code-required amount 
while using space efficiently and maximizing space available for other amenities and uses. At this time, 
PPS is considering five shared secure bicycle parking facilities throughout the site, to be located in visible, 
easily-accessible locations for all users. All bicycle owners who qualify can receive a key or access card to 
use the facilities. This space will serve as a common, secure bicycle room, where residents or employees 
can use a key or access card (often the same card used to access an elevator or parking garage). 

Figure 9 Shared Class I Bicycle Parking Across Site: Paired Blocks 
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TOM Ordinance Category: PKG 

Short-Term Daily Parking Provision 

«> Applies to: Office, Lab, and Retail (Employees and Visitors) 
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Research shows that when people purchase a monthly or annual parking pass, they perceive the 
investment as a "sunk cost" and are inclined to maximize their investment by driving and parking as much 
as possible. Monthly or annual parking passes are also generally priced to be cheaper than daily or hourly 
rates, which effectively provides a financial incentive for people to commit to driving, 

To help incentivize non-driving commute choices, this measure would limit the option of purchasing a 
monthly parking pass to residents only. Employees, hotel guests, retail customers, and anyone else 
visiting the site would be required to purchase parking on an hourly or daily basis. 

TOM Ordinance Category: HOV 

Multi-Modal Transportation Subsidy 

<i< Applies to: Residential, Office, Lab, and Retail (Employees) 

Providing a monthly subsidy for using non-driving modes can be an effective way to promote public 
transit, walking, biking, and shared rides. If implemented, site management staff would provide a 
monthly transportation subsidy for residents (one per dwelling unit) that is equal to 75% of a Muni "M" 
pass, which covers all Muni and BART trips within San Francisco. Each employee would be provided with 
a monthly multi-modal subsidy equal to 100% of a Muni "M" pass as well. 

These subsidies would be provided in the form of a flexible spending account that could be used for fares 
on any transit agency or membership to Ford GoBike, a car- or scooter share service, or any other services 
deemed eligible by the site management. The purpose of this subsidy is to make a range of travel options 
more attractive to enable residents and workers to avoid bringing a private vehicle to the site. The flexible 
subsidy would enable them to use the mode that makes the most sense for any given trip. This subsidy 
would be available only to residents who do not purchase a parking permit on-site. If the site limits 
employees to hourly/ daily parking pricing, per the potential measure in the PKG category, it would either 
need to implement this in concert with a trip-tracking platform that can ensure that employees receiving 
the subsidy do not use parking, or the site would need to offer the travel subsidy to all employees. 

TOM Ordinance Category: CSHARE 

Car Share Subsidy 

<i< Applies to: Residential, Office, Lab, and Retail (Employees) 

Per the Tier 1 TDM measures, Potrero Power Station will provide car-share and scooter-share parking on
site. In addition to the Multi-Modal Transportation Subsidy discussed above, PPS may offer a car-share 
specific subsidy to all residents and employees, allowing them to access car share and thus consider 
shedding a vehicle in their household. Potrero Power Station may subsidize an annual car share 
membership in full for each household and employee at the site. 

TOM Ordinance Category: LAND USE 

Affordable Housing 

«> Applies to: Residential 

Residents living in affordable housing typically own fewer cars per household than residents of market
rate units. While the site is committed to including some affordable housing in the project, the exact 
amount and the income-level breakdowns are still being determined. For purposes of calculating potential 
points in Figure 3, the team assumed that 15% of the residential units could be affordable for those with 

Nelson\Nygaard Consulting Associates, Inc. 117 



DRAFT TOM PLAN I POTRERO POWER STATION 
Associate Capital 

incomes between 55% and 80% of area median income (AMI), and an additional 15% of units would be 
affordable for those with incomes less than or equal to 55% of AMI. 

TOM Ordinance Category: FAMILY 

Cargo Bicycle and Shopping Cart for Family Use 

<i< Applies to: Residential 

To support biking and walking to local destinations, including on-site retail and grocery stores, site 
management staff could make one shopping cart available per every 10 residential units and one cargo 
bicycle available per every 20 residential units. 
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3 OTHER TRANSPORTATION 
INVESTMENTS 

In addition to the TDM measures described in Chapter 2, PPS plans to make further important 
investments in transportation infrastructure and programs in the spirit of encouraging the use of non -
auto modes. These investments aim to improve transportation networks within the site and beyond 
through urban design, infrastructure, financial contributions, and other supportive efforts. 

Planned Efforts 

The project sponsor has already committed to a range of transportation system investments that will 
enable the expansion of various transportation networks and/ or enable enhancements to existing 
services. 

Transit 

• Accommodate layover and operational needs of the Muni XX route, including allocation of 
terminal stop and layover space on 23rd Street 

• Required contributions to the City's transportation system through the Transportation 
Sustainability Fee 

Bicycle 

• Investment in a completing the Blue Greenway through the site, providing a missing link in a 
planned inter-neighborhood bicycle facility 

• High quality bicycle facility on 23rd Street 

• Traffic-calmed interior roadways, providing an improved environment for both bicyclists and 
pedestrians 

• Space allocated for Ford GoBike dock(s) (or infrastructure for a comparable bicycle share 
provider pending the bicycle share options available over time) on site 

Loading 

• Ample curb frontage planned for passenger and commercial loading and deliveries 

Under Consideration 

In addition, PPS is considering innovative trip reduction strategies meant to tie the TDM program 
together and reinforce multimodal lifestyles, while offering convenience and amenities to future residents, 
workers, and visitors to the site. These include: 

• A transportation cafe at which patrons can learn about their transportation options, plan their 
trips, and purchase transportation tickets, add value to Clipper cards, and find other merchandise 
for a variety of modes including transit, bicycling, car share, and more. 

• A centralized delivery facility, enabling package delivery trucks to aggregate deliveries to the site. 

• A partnership with technology-network companies (e.g., Lyft, Uber) to encourage the use of their 
space-efficient fare-splitting services (e.g. Lyft Line and UberPool). 
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